


Northborough Local Emergency Planning Committee (NLEPC)
Meeting Minutes 


September 13, 2011    10:00 A.M.    Northborough Fire Headquarters    11 Pierce Street Northborough, MA 01532

Attendees: John W. Coderre, Town Administrator; Bob Croatti, MA Dept. of Transportation; Dudley Darling, V.P. Juniper Hill G.C.; David Durgin, Fire Chief, Emergency Management and LEPC Co-Chair; Charles Gobron, Supt. of Schools; Mark Leahy, Police Chief; Jerry LeBlanc, Beaumont Nursing Home Plant Manager; Nancy Lepore, Hazardous Material Assistant; Bill Lyver, Police Lieutenant; James McCarthy, Dir. Of Emergency Services Marlborough Hospital; Bill Morris, Zecco/ United Industrial Services; Jason Myers, Env. Mgr. BJ’s Wholesale Club; Michael Pippos, Genzyme Corp. H&S Mgr.; Mike Serapiglia, HSE Mgr Saint-Gobain; Leslie Rutan, Board of Selectmen.
Chief David Durgin called the meeting to order at 10:06 and introduced himself and invited attendees to introduce themselves.  

Old Business:  A motion was made by Ms. Lepore to forgo the reading of the February 3, 2011 meeting minutes.  A correction was requested by Bill Lyver to place Police Lieutenant after his name as an attendee. Including the correction, the motion was seconded then passed by a majority.  A motion was made to accept the meeting minutes as changed, seconded, and passed by majority vote.
Review of Emergency Plans:  Ms. Lepore explained that the two town emergency plans, the Comprehensive Emergency Management Plan (CEMP) and the Hazardous Materials Plan (Hazmat Plan), were completed in December and accepted by the Board of Selectmen on 2/14/2011.  Printed copies of both plans were delivered to Town Officials and Emergency Services. The plans were also distributed on CD.  Ms. Lepore explained that a master Excel Spreadsheet was used to create the plans with town information and it was merged via templates for each section to build the plans.  Ms. Lepore invited attendees to review the HazMat Plan, especially for any needed changes to their own facilities, and to comment upon it.

Review of Planning Information:  Ms. Lepore spoke of the status of planning information and relayed the following: all Tier II Chemical Inventory Forms except one were received by the LEPC last February and March.  These were available for review by LEPC members at the meeting.  Copies of the Tier II forms are held by the fire department for easy access in an emergency.  The Tier II information was entered into the master Excel Spreadsheet for the town as updated information then merged into the HazMat Plan.
The Special Locations such as nursing homes and day care centers are being updated now and will be entered in the master spreadsheet for incorporation of changes to the HazMat Plan.  An electronically fill able survey for Special Locations has either been printed and mailed or emailed to Special Locations for return to the LEPC.  A third of them has responded to date.
An addition to the Excel Spreadsheet and for future emergency plans will be the inclusion of the update date that each facility or entity was entered into the spreadsheet to keep track of the flow and timeliness of information.
Pending Grant Applications:  Ms. Lepore relayed to members that two grants were offered to the town by MEMA (Massachusetts Emergency Management Agency) through FEMA (Federal Emergency Management Agency).  The first was the EMPG (Emergency Management Planning Grant) for $4,000.00.  It was a reimbursable grant and specific guidelines with purchase categories were given to the town by MEMA.  Items purchased were: outdoor electrical cords, sump pumps, a fully operational Motorola 800 band portable radio, and portable generators.  The expenditures were approved and the town received the money from the grant at the end of August.
The second was the HMEP (Hazardous Materials Planning Grant) specifically for the LEPC and the amount of the grant was $1,885.52.  This was a reimbursable grant also with certain approved categories for purchases.  The application was sent to MEMA in July and the LEPC received verbal approval of the expenditures shortly afterwards.  Purchases made under this grant are: Map Atlas of the area, electronic copying materials such as blank CDs, DVDs and cases, postage for LEPC mailings, printer ink and paper for the plans, and reference materials on Hazardous Materials such as NIOSH Guidebook, Crop Protection Handbook, and Fire Protection Guide to Hazardous Materials.  The reimbursement for these items is pending.
Fully Certification of a LEPC is now a requirement to be considered for grant awards.  Northborough LEPC is a fully certified LEPC.  Recertification is for 3 years and the Northborough LEPC recertification is due September 2012.

New Business: 
Ms. Lepore brought up a number of items under new business: 
First, Claudia Maguire, Dog Officer, relayed to the LEPC that NEART (Northborough Emergency Animal Response Team) has been quiet over the summer.
Next, Jamie Terry, Health Agent, sent information to the LEPC that there is no new information to relay to the LEPC from the health department.

Third, the Town held a Table Top Exercise with town department heads and town employees on May 19.  The focus of the exercise was on the Recovery phase of the emergency management cycle including the federal Stafford Act for recovery after a disaster.  A secondary focus was on the Incident Command System and a hazmat release.  This exercise was called Winter Storm 2011 and it built upon and escalated actual incidents experienced by the town during the heavy snows in February such as extensive damage from ice dams, and roof collapses.  Ms. Lepore was the exercise facilitator and gave an introduction to federal disaster recovery forms to participants along with a simulated “Kick Off” meeting by MEMA on the process of disaster recovery for the town.  This was the first Recovery phase focused exercise for the town. 
The exercise was held at the police department in the EOC (Emergency Operations Center) and included a test of the connectivity of the EOC to the town hall computer servers.  Town employees were asked to bring laptops to connect to town hall via the Ethernet outlets in the EOC. 

Next, the LEPC Meeting Notice was posted for this meeting and will continue to be posted on the LEPC website main page.

Chief Durgin spoke about the continuance of NIMS training (National Incident Management System) in the fire department.  He said that officers and other personnel in the fire department are continuing training as recommended by the Homeland Security Department.

Ms. Lepore told attendees that a HazMat spill occurred recently in Millbury, MA involving 10,000 gallons of Phenol from a company and that all state Hazardous Materials Teams were on alert or activated to the site.  An incident like this is an example of the reason why Hazmat Emergency Plans are formulated and LEPCs exist to maintain emergency planning for hazardous materials.  Chief Durgin added that there were a number of injuries from the spill. 
She mentioned that Northborough Crossing, the new mall at the junction of Rtes 9 & 20, contains BJs Wholesale Warehouse and gasoline station, Wegman’s grocery store, and Eastern Mountain Sports.   These companies have been very cooperative with the permitting and emergency planning process for the town.
Chief Durgin told attendees that directly after the Tornado on June 1 the Statewide Mobilization Plan for Fire Services was activated immediately and task forces from throughout the state were deployed to Springfield and the hardest hit areas for search and rescue.  A team from Northborough was deployed to downtown Springfield the night of the tornado to conduct search and rescue.

Chief Durgin also told attendees that for Hurricane Irene, town emergency services prepared for the storm and activated additional personnel.  Health Dept. and Building Department personnel were on call to assess damages and perform food safety checks.  Once the power went out for much of the town, residents of Village Drive as part of the power outage were monitored by emergency services to assist residents in need.  
John Coderre added that the Senior Center made dinner for residents at Village Drive during the power outage, and flyers were distributed to residents for the availability of showers.  He also said that the high school was opened for residents without power to shower at the school.  Also, he said that the YMCA partnership allowed town residents to shower at their facility from 5:30 a.m. to 10 p.m. daily until power was restored in town.

Chief Leahy mentioned that the communications with MA Highway during the storm were good and that roadway updates were given.
Chief Durgin and John Coderre both mentioned that there is an Emergency Preparedness Pamphlet available on the town website for town residents to download and use.  They both stressed that people need to ready and to prepare for emergencies like a hurricane before the storm arrives and to have a 72 hour plan and kit to be able to be self-sufficient for at least 72 hours.  Chief Durgin noted that normal mutual aid would probably not be available in a widespread emergency and that town emergency services would be very busy responding to incidents and damages in the town

Charles Gobron and John Coderre both spoke of a MSBA (Massachusetts State Building Authority) grant that the school system has applied for for 50% reimbursement to upgrade the Melican Middle School generator.  The current generator for the school does not operate the entire building and the school is designated as the primary shelter in town.  Once this project goes forward, a patch must be made to make the generator compatible with electrical operations of the entire school.
Leslie Rutan on behalf of the Board of Selectmen commended the members for their efforts both behind the scenes and in their responses to emergencies and in their pre- disaster preparations for emergencies.
The meeting adjourned at 11:15 A.M.

Respectfully Submitted,

Nancy Lepore

