
Northborough Local Emergency Planning Committee (NLEPC)	Meeting Minutes 
September 5, 2012    10:00 A.M.    Northborough Fire Headquarters    11 Pierce Street Northborough, MA 01532

Attendees: Kelly Burke, Senior Center Director; John W. Coderre, Town Administrator; Kathy Dalgliesh, Northborough Cable Access TV Director; David Durgin, Fire Chief, Emergency Management and NLEPC Co-Chair; Charles Gobron, Superintendent of Schools; Kim Hood, Assistant Town Administrator; Gerry LeBlanc, Facilities Director Beaumont Nursing Home; Nick Leonardi, U.S.E.PA. (Environmental Protection Agency); Nancy Lepore, Hazardous Material Assistant Northborough Fire Department; William Lyver, Lieutenant Northborough Police Department; Cindee Morin, Co-Executive Director NEDP (Northborough Extended Day Program); Jamie Terry, Northborough Health Agent; Leslie Rutan, Board of Selectmen; Jeffrey Zukowski, All Hazards Planner MEMA (Massachusetts Emergency Management Agency).

Chief David Durgin called the meeting to order at 10:10 A.M. and introduced himself and invited attendees to introduce themselves.  

Old Business:  A motion was made by Ms. Lepore to accept one change in the March 13, 2012 meeting minutes to reflect “Tier II Chemical and Hazardous Materials 2011” rather than “Tier II Chemical and Hazardous Materials 2010” in the wording.  Chief Durgin seconded the motion and the motion passed by a majority.  Ms Lepore made a motion to forgo the reading of the September 13, 2011 meeting minutes.  The motion was seconded then passed by a majority.  A motion was made to accept the meeting minutes, seconded, and passed by majority vote.

Review of Planning Information:  Ms. Lepore mentioned that a binder with all Tier II 2011 forms received to date was available to attendees for review and all Tier II forms have been received except for one.  This Tier II Chemical Inventory information was entered into the master Excel spreadsheet for emergency planning and will be incorporated into the next update of the HazMat Plan and Comprehensive Emergency Management Plan (CEMP).  She mentioned also that Special Locations surveys for inclusion into the town emergency plans are almost all within a year and a half old.  The two that are older have been contacted for an update of their information.

CAMEO (Computer Aided Management of Emergency Operations), ALOHA (Areal Locations of Hazardous Atmospheres) and MARPLOT (Mapping Application for Response, Planning, and Local Operational Tasks), three EPA (Environmental Protection Agency) computer programs, will be upgraded to create emergency plan maps according to Ms. Lepore. Current maps in the emergency plans have been created by hand.  Ms. Lepore explained that the GIS (Geographical Information System) according to the MIS/GIS department had limited access for input from personnel outside their department without special training on the GIS.  She also explained that there is extensive mapping involved with creating the emergency plan maps.  Ms. Terry told attendees that she had sent information as a spreadsheet to be mapped with distinguishing icons to the MIS/GIS department and had received maps to her specifications.  Ms. Lepore said that she would again look into the possibility of using the GIS for future emergency plan mapping.

Review of Emergency Plans to Date:  Ms. Lepore explained that the town emergency plans, the CEMP and the Hazardous Materials Plan (Hazmat Plan) have not had updates to this point in time.  There are no major updates necessary for inclusion into the HazMat Plan to date.  The emergency planning Excel spreadsheet is being updated as information is received and both plans will be updated later in the Fall using this spreadsheet.

Hazardous Materials Emergency Planning Grant Acquisitions:  Ms. Lepore said that the HMEP grant awarded to the NLEPC by MEMA (Massachusetts Emergency Management Agency) through the federal government totaled $3,969.59.   The NLEPC purchased $800. in postage for mailing costs, a digital camera and accessories, a color printer/fax/scanner/copier with extra toner to assist with the planning maps and the HazMat Plan, printing costs for plan copies and public outreach flyers, publishing costs for the annual legal ad, and office supplies like binders, markers, etc.  The grant also allowed for the purchase of T-cards, a method of tracking personnel, equipment and apparatus, for use in a future tabletop exercise.  Many of the items were purchased on sale and coupons were used to save money on other items ordered.  A copy of the Reimbursement Request Form from the grant award with a complete listing of items was passed around to attendees.  Ms. Lepore thanked Mr. Zukowski and MEMA for the grant award.  Mr. Zukowski told attendees that the next HMEP grant is forthcoming and will be the same amount and Ms. Denniston from MEMA will be contacting the NLEPC soon about the application process.

Public Outreach:  Ms. Lepore told attendees that a new public outreach handout flyer was created and printed and is being distributed as part of the mission of the NLEPC.  Copies will be at town hall, the post office and other locations around Northborough.  It will also be available at Apple Fest.  She also mentioned that a slide show has been prepared for Broadcast on Charter Channel 12/Verizon Channel 30 that is currently running and advertising the NLEPC and the public’s right-to-know about HazMat in their community.  A schedule is now in place to run this ad each month for a week at a time.  

Jeff Zukowski suggested that the HazMat Plan be placed either in Town Hall or the Library for public viewing.  Cindy Morin mentioned that their department uses an e-mail “blast” to their email subscribers and also places information on cable TV and the town website and that method could possibly be used.  Kathy Dalgliesh added that her department is planning this Fall on placing information on cable TV concerning: Having Battery Backups in Households for Cable TV services, a 72-Hour Get Ready Plan, and Having a Family Communications Plan.  She asked attendees to submit any other emergency planning information to her department for airing.

New Business: According to Ms. Lepore, federal flood maps are being reassessed and adjusted according to precise topographical information available digitally.  The town has been working with the contractor for the maps of Northborough and has made comments concerning flooding seen in town during Spring 2008 in comparison to the maps.  Once finalized, the CEMP and the HazMat Plans will be reviewed for changes needed in evacuation route planning in a flood disaster.

It was announced that Bill Farnsworth, the town Building Inspector and long time member of the NLEPC would be retiring at the end of the month.  Ms. Lepore wished him well on behalf of the NLEPC and thanked him for his contributions to the NLEPC over the years.

Gerry LeBlanc of Beaumont Nursing Home requested a copy of the emergency plan for their information regarding evacuations.  Chief Durgin explained to the membership that evacuation planning for Assisted Living and Nursing Home Facilities is a combination of planning on behalf of the town emergency plans and the facility’s emergency plan(s) and that the plans are shared between the town and the facility.  Each plan subsequently lists identified resources and personnel to perform an evacuation of this type of facility.  State regulations specify that this type of facility have a detailed evacuation plan with the resources and personnel to carry out the plan if evacuation is necessary.

John Coderre said that measures have been taken to upgrade essential town facilities to avoid the problems encountered with prolonged power outage in cold weather such as the town experienced in the October 2011 Nor’easter storm.  He said town meeting previously approved a new backup generator for the fire department, a $400,000 new backup generator to run the entire building at Melican Middle School, the town’s primary shelter, and $100,000. for a portable generator – a 100 kW trailered generator to accommodate power loss at the Hudson St. Sewer Station as a first priority and then as support for power loss at the police and fire stations and maybe town hall.  Upgrades to the police department backup generator have also been approved at town meeting. 

He also mentioned that a dialogue has been opened for use of the Algonquin Regional High School as a regional shelter with the Regional School committee.  Chief Durgin said that in extreme cases of flooding, the Melican Middle School would not be easily accessible due to flooding of the roads in its area.

John Coderre said that a job description and stipend has been approved by the town for a Shelter Coordinator and plans are in place to create a job description and stipend for an Assistant Shelter Coordinator.  He added that many town employees attended a Shelter Management and Operations course given by the American Red Cross in order to receive certification in managing town emergency shelters and assist at shelters during an emergency event.

John Coderre mentioned the deficit to the town created by the October 2011 Nor’easter has been eliminated and that the town received 85% reimbursement through FEMA (Federal Emergency Management Agency) for the town’s expenditures as a result of this storm.  Chief Durgin added that no contact has been received from MA DOT (Massachusetts Department of Transportation) regarding the reimbursement for costs associated with state roadways from this storm.

Chief Durgin told attendees that the town is within the 90th percentile of training, equipment and certifications compliance with the federal NIMS (National Incident Management System) directives.  Employees, depending upon their town position, must have ICS 100/NIMS 700 at a minimum and others are trained beyond that to ICS 400 or greater.  (ICS = Incident Command System)  He also mentioned that he is working with MEMA for the establishment of IMT (Incident Management Teams) and associated protocols and set up of these IMT.

Leslie Rutan commended the Town Departments for their continued hard work with matters related to emergency management and emergency planning and public outreach to the community.

William Lyver spoke about having a training program for families of town emergency responders so that the families are prepared to be self-sufficient for 72 hours as suggested by DHS (Department of Homeland Security) and FEMA.  This would be so that emergency responders would be comfortable knowing that their families were prepared and ready thus allowing the emergency responder to continue working during the disaster.  Chief Durgin added that with 14,000+ citizens in town and using 12-hour shifts for employees that an average shift would have approximately 30 employees working thus making it difficult to perform all actions potentially needed during an emergency event.

Dr. Gobron said that a grant was procured for a presentation on School Safety held in Northboruogh recently and it was attended by 100 people from area towns.

Jeffrey Zukowski mentioned that grant monies are available to towns to upgrade existing culverts.

Ms. Lepore asked him if he could provide six more copies of the 2012 Emergency Response Guide and he replied that he had six copies with him for Northborough today.

The meeting adjourned at 11:02 A.M.

Respectfully Submitted,


Nancy Lepore

