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NORTHBOROUGH LOCAL EMERGENCY PLANNING COMMITTEE (NLEPC)                    MEETING MINUTES
March 20, 2008   10:00 A.M. Northborough Fire Department   11 Pierce Street   Northborough, MA 01532
The meeting was called to order at 10:10 a.m.  Chief Durgin opened the meeting and introduced himself, and Nancy Lepore, Hazardous Materials Assistant.   Meeting participants then introduced themselves around the room.  A listing of NLEPC members and a copy of the NLEPC annual legal ad were available for viewing.

Old Business - Copies of the 03/22/07 and 9/27/07 meeting minutes were available for attendees.  The 3/22/07 meeting minutes were not mailed with the meeting notice for the 9/27/07 meeting.  A motion was made to forgo a reading of these meeting minutes during the meeting and was passed by a majority vote of attendees.  A motion was made and passed by a majority of attendees to accept the meeting minutes. 

Review of planning information received to date - Attendees were offered the opportunity to view EPCRA planning materials received to date and the current Hazardous Materials Plan.  Tier Two -Emergency and Hazardous Chemical Inventory forms for reporting year 2007 in addition to accompanying Material Safety Data Sheets were received by the NLEPC from 13 of 17 known EPCRA (Emergency Planning and Community Right-to-Know Act) facilities in Northborough.  Notices were mailed last week to the 4 remaining facilities requesting EPCRA data.  Ms Lepore explained what a Tier II form was.  She mentioned that the SERC (State Emergency Planning Commission) requires electronic filing of Tier II for 2007.  The town accepts electronic filing as well via email.  Information to download the electronic Tier II Submit program may be found at www.mass.gov/mema 

Northborough EPCRA facilities have updated and submitted their contingency plans, fire prevention plans, and related planning information to the NLEPC within the past year.  Facilities were encouraged to submit any additional planning information to assist with a response to an emergency at their facility.  Other non-EPCRA Northborough facilities have also been submitting this type of information.  Facilities were encouraged to provide information on personnel and equipment available to assist the town in an emergency. 

All Special Locations facilities including public schools have responded to the Special Locations Survey.  Special locations were explained as those facilities having people that cannot fend for themselves.  The Special Locations facilities were asked by the LEPC to provide emergency contingency plans.  Most of the Special Locations have already submitted plans.  

Discussion revolved around finding templates for various types of plans such as school emergency plans, COOP (Continuity of Operations Plan).  On line resources for templates or guidelines were mentioned such as through MA Office for Children, and guidelines for school planning through FEMA and Dept. of Homeland Security.

An explanation of EPCRA (Emergency Planning and Community Right-to-Know Act) was given by Ms. Lepore including required Tier II, Material Safety Data Sheets (MSDS), existence of LEPCs and SERCs and the Hazardous Materials Plan.  She explained that EPCRA hazardous materials information is available to the public including the Hazardous Materials Plan that is part of the Comprehensive Emergency Management Plan.

Review of Emergency Plans to date - The Hazardous Materials Plan and the Comprehensive Emergency Management Plan were updated and released in October 2007 to town officials and others named in the plan.  These plans will be updated again beginning next week incorporating all new materials and information gathered via EPCRA and surveys such as Special Locations.  They will be distributed by CD to named plan recipients once updates are complete on CD.  Two paper copies will also be updated.  The intranet project for town employees to access these plans has been launched with a pass worded pilot program.  More needs to be done on the project concerning security of the on-line plans, pass wording, and ease of updating the plans.
Ms. Lepore explained the eCEMP (electronic Comprehensive Emergency Management Plan) is located on a secure state server and is the method for the town and LEPC to update its plans.  This plan and the town information in it are downloaded onto two town computer drives. Additionally, CDs of the plan were distributed to named plan recipients.  The redundancy is to ensure access to the plan should one electronic storage location fail.  From the state server, Massachusetts Emergency Management Agency (MEMA) additionally uses back up methods to protect the plans.

Public Outreach - The tri-fold display for the LEPC will be on public display at Juniper Hill Golf Course on March 22 and was displayed at the Fire Prevention Fair in October and at the Northborough Post Office in December and early January. Other outreach efforts include a legal notice being placed in the Worcester Telegram & Gazette at the end of March for the availability of LEPC information in Northborough.    A notice about the NLEPC was broadcast on cable Channel 12 and another notice was broadcast to inform the public of EPA workshops in the Worcester area for facilities needing to report required information per EPCRA.  Beaumont/Whitney Place has offered to host the display at their facility as well soon after the display returns from Juniper Hill GC

01/08 Tabletop Exercise - The exercise was held on 1/29 and was town response based with a wide representation and attendance of town officials.  The exercise was based upon the Homeland Security Exercise and Evaluation Program (HSEEP) and focused upon 5 objectives from HSEEP.  They were: Citizen Evacuation and Shelter-in-Place; Mass Care (sheltering, feeding & related services); Fatality Management; Public Safety & Security Response; and Responder Health and Safety.  The scenario was based upon a winter snowy day with much expected rain and with heavy snow cover already on roofs and the ground.  The scenario had 3 simultaneous parts: a vehicle accident on a roadway with potential for a HAZMAT release; a roof collapse on an apartment complex with injuries and fatalities; and a potential for roof collapse at a town school while school was in session.  Ms. Lepore gave a brief explanation of a tabletop exercise and its enactment.

Participants responded well within their roles for the town and knew Standard Operating Practices, Emergency Plans, outside resources, safety concerns for the public and themselves, and collaborated to solve problems presented in the scenario. 

Weaknesses found during the exercise were the potential problems for sheltering the public such as having enough trained people to operate shelters, and provision of long term shelter operations including feeding the sheltered public.  Lt. Lyver and Chief Durgin mentioned that some the CERT (Community Emergency Response Team) volunteers have trained at the American Red Cross (ARC) in their Shelter Operations and Shelter Simulations class and six more will attend soon.

Comments made by several participants in the exercise indicated that they gained insight into the function and role of the other participants and the resources that those participants have access to for utilization in an emergency.  Other comments indicated that personnel were deployed for the most effective coverage.  They mentioned that the magnitude of the scenario forced the participants beyond the everyday role that they assume and required them to employ outside agencies and resources not normally used.

New Business - Ms. Lepore mentioned that the town updated information on ARC forms for identified shelters, including some of the town schools, and returned those forms to the ARC. 

MEMA has awarded the NLEPC a $750. grant for full certification of the NLEPC.  Paperwork for the grant was sent in Feb.

A CD of the Florida Business Disaster Survival Kit prepared by a number of Florida agencies was discussed for possible use by businesses as an example of Continuity of Operations Plan (COOP).  The template is available at www.fldisasterkit.com
There was a discussion of NIMS (National Incident Management System) training. NIM is a system of management used for managing emergencies.  The town adopted NIMS over a year ago.  A high percentage of town personnel have been trained in NIMS and the Incident Command System (ICS) for federal NIMS Compliance.  Facilities and other NLEPC members were encouraged to train in NIMS and ICS via on-line courses at www.training.fema.gov then clicking on FEMA Independent Study so that all LEPC members would know this management system.

Members were asked to update their emergency contact numbers on a regular basis as needed and include multiple emergency contacts and multiple emergency numbers for each i.e. cell phones, pagers, home numbers, etc.

Ms. Lepore told members that MEMA has begun a project to create an Emergency Management Director’s (EMD) Handbook for eventual distribution to all EMDs in the state.  Other states have similar handbooks.  Ms. Lepore was appointed to this committee by MEMA in December and the project is in its final draft stage.

NEART (Northborough Emergency Animal Rescue Team) was represented by Claudia McGuire, Town Dog Officer, at the meeting.  She reported that the HSUS (Humane Society of the United States) was holding a course in Emergency Animal Sheltering in Worcester on 3/29/08.  There is a cost for the 2-day course. 

Chief Durgin acknowledged the Student Support Services group and member, Laurie Pardee, for their efforts at the high school level with deterring the use of alcohol and drugs and acts of violence.  Membership includes individuals from schools, counselors, Fire Department, Police, Board of Health, clergy and Youth & Family Services.  A panel discussion will be held re: alcohol abuse on 5/13.  Plans are made to update by the group to update the video “Not my kid”.

Chief Durgin informed members of a draft-version, new state wide plan – MAP (Health Care Mutual Aid Evacuation and Supply Plan) to address emergencies and evacuations in nursing homes and assisted living through mutual aid planning among those facilities and community emergency services.   

The meeting adjourned at 11:30 A.M.

Respectfully submitted,

Nancy Lepore, Coordinator

